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What is PACK ? 

There are 4 pillars to the PACK programme 

The PACK 

guide 

Health Systems 

improvement 

Training 

programme 

Monitoring 

and evaluation 



Pillar 1: PACK guide 
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PACK guide: What you need to know 

• Organised to reflect the way patients present to primary care (symptoms or 

follow-up of a chronic condition or both) 

• Prompts the clinician to consider a chronic condition diagnosis at every 

opportunity 

• Integrates multiple guidelines into one concise comprehensive tool 

• Evidence-informed 
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The Ethiopia PHCG Principles  

comprehensive and integrated care 

dealing with the whole patient,  

provision of various services at a service delivery point (“one stop shop”) 

continuity throughout the lifecycle, as well as between types of care providers 

provide services that are safe, respectful to the user  



Too many guidelines 



Linking PACK to BMJ’s Best Practice 





Ethiopian primary health care clinical guidelines 

Evidence Database 
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Pillar 2: Training programme - What you need to know 

• Educational Outreach 

• Onsite training 

• Train the team 

• Roles and responsibilities 



Educational Outreach: Onsite sessions 
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Health Sector Transformation Plan (2015/16 to 2019/20) 

Strategic pillars  
 

 

 CRC 

Compassionate HR   

 

 Quality and Equity 

 

 ‘Woreda’ 
transformation 

 

 Data Revolution 

 

 

 

PHCG 

Transformation 

agendas  



Ethiopian primary health care clinical guidelines 

Transformation in Quality of Health Care 

 

 

 

 DEVELOP an integrated 

approach to planning, 

improving, and 

controlling quality 

 ACTIVATE key   

constituencies 

 DRIVE improvement in 

quality  

 SUPPORT strong DATA 

SYSTEMS and 

feedback loops  

 

 

 

Better 

access  

Better 

Care 

Lower 

Costs 

AIM  

 

STRATEGIC FOCUS  

  

PRIORITY AREAS   

Patients 

/ Clients  

 MNCH 

 Malnutrit

ion  

 NCD 

 CD 

 Clinical 

& 

surgical 

services 
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Equity of Health Care 

Equal access 

to essential 

health services 

Equal 

utilization of 

equal need 

Equal 

quality of 

care for all 

Elements of Equity for Health Care  



Woreda Transformation 

Woreda Transformation Prism House  

Goal 

To create a Woreda with quality and equitable heath 

service delivery and ascertain comprehensive health 

coverage in all areas of our country 

Expected Outcomes 

• Create model Kebeles 

• Create high performing primary healthcare units 

(health posts and health centers)  

• Enable all households of the Woreda to enroll in the 

community based health insurance scheme 



Information 
Revolution 
Goal 
 
 

To improve the use of 

high-quality routine 

information in the health 

sector, contributing to 

improved quality, 

efficiency and availability 

of primary health and 

nutrition services at all 

levels. 
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Implementation 

 
The PHCG initiative will be implemented aligned to 

• Health Development Army (Clinical forums) 

• Woreda Transformation 
• High performing PHCU--through the Ethiopian Primary Health Care Alliance for Quality (EPAQ) 

collaborative network  

 

• Quality Transformation Agenda 
• Using the EHAQ 



Implementation  

Collaboration 

and learning  

FMOH  

RHB  

WoHO 

HC clusters – EPAQ  

Hospi

tals 

Model Health 

Facilities  

FMOH  

RHB  

KTU 

Zone HD 
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EPAQ Standards 
1. Ethiopia Health Center Reform       

Implementation Guidelines (EHCRIG) 

• To be used as the main reference for 

management performance improvement 

of health centers. 

 

 

2. Key Performance Indicators (KPIs)  

• To be used to measure success in health 

service performance improvement , 

promote a culture of accountability and 

data driven decision making.                 

3. Woreda Management Standards 

• To objectively measure the 

management capacity of the 

woreda health office that 

contributes toward performance 

improvement efforts in PHCUs.  

 

 

4. Change Package 

• Based on the focus of national 

FMOH initiatives such as; PHC 

clinical guideline, CASH, Model 

Kebeles, Community Based Health 

Insurance (CBHI).    
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Monitoring and Evaluation 

 EPAQ committees will be set up at federal, regional, zonal and woreda 
levels. 

 Performance monitoring and evaluation will mainly be based on: EHCRIG, 
KPIs, change packages, PHCG, woreda management standards.  

 Recognition and awards for best performance based on EPAQ at PHCU, 
Woreda, Zonal and Regional levels.   
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The Cascade Model 
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Pillar 3: Health Systems engagement and  

 

Pillar 4: Monitoring and Evaluation  

 

will be discussed in more detail  

as the training proceeds.  

 



Thank you 


